Workshop
Title
The Future of LibQUAL

Coordinator
Martha Kyrillidou, Workshop Leader

Abstract/ Scope and Rationale
This workshop will discuss pathways for ensuring the LibQUAL service continues to serve the international library community.  With more than 1,300 library implementations since 2000 through the ARL portal, LibQUAL is the de facto standard for measuring library service quality across the globe.  Many more modified implementations have also taken place as local implementations as can be inferred from the published literature.
This workshop will discuss what are some sustainable ways we can pursue to ensure that the collective effort is a shared environment that can help libraries learn more about each other as they are constantly transforming and improving their services, introducing innovative approaches, and ensuring they continue to serve library users’ expectations.
Martha Kyrillidou was one of the original developers and founders of the LibQUAL service, an effort.
LibQUAL was originally developed with the support of a grant from the Department of Education, Fund for the Improvement of Post-Secondary Education, awarded to ARL and Texas A&M University.  There were four co-Principal Investigators on the grant, Colleen Cook and Fred Heath from Texas A&M, and Martha Kyrillidou and Duane Webster (ARL Emeritus Executive Director) from ARL. In the coming year, there will be three community wide forums to discuss pathways for transitioning LibQUAL support and a sustainable future for LibQUAL. The virtual community forums will be offered in May, September, and December respectively by QualityMetrics.

You can register for one or more of these forums by following the links on these dates:

Wednesday, May 14 2025 @ noon to 2 PM Eastern time
Monday, September 15 2025 @ 7 AM to 9 AM Eastern time
Tuesday, December 16 2025 @ 7 AM to 9 AM Eastern time

A registration email will be received once you register with a zoom link for you to save and join the conversation. Please note that the reason the latter two times are scheduled so early is because LibQUAL is reaching international audiences and the proposed time zone is the most convenient for reaching all time zones across the globe. I am utilizing the eastern time zone findication because this email is coming to you from Silver Spring, Maryland, USA.

Other opportunities of meeting with consortia, state or regional, are also available.  Please email me if you want to schedule a time that works for your consortium or group of libraries.  To find out if your library has implemented LibQUAL, you can find a listing of institutions that participated here. If your institution participated but your contact details are outdated, please email libqual@arl.org and ARL colleagues will help you update your directory details and access your survey data.  If your institution participated and you do not know your LibQUAL directory information, please contact libqual@arl.org as well and they will be able to help you.

Duration 60 minutes
Attendance: 50+ people
Format virtual 

Brief cv
Martha Kyrillidou is the principal of the library consulting firm QualityMetrics, LLC, which specializes in strategy, management, evaluation, space planning, and R&D activities. Martha believes in the transformative value of libraries to our communities. QualityMetrics works with academic, public, school libraries and state library agencies and collaborates with architects and other consulting firms; what do we do: generate ideas, test, explain, measure, understand in depth and in breadth, partner, collaborate, co-create, share. Prior to starting QualityMetrics, LLC, Martha served as the Director of the Statistics and Service Quality Programs at the Association of Research Libraries (ARL), which provides services to the 125+ research libraries in North America. In this role, Martha established the ARL Research and Assessment program (now known as Research and Analytics) developing evaluation protocols that measure library service quality including space assessment, diversity, equity, and organizational culture, and the impact of networked electronic services among others; mostly known as LibQUAL+, ClimateQUAL, DigiQUAL, and as MINES for Libraries, these tools have been used by hundreds of libraries across the globe.  
Martha is a national expert on indirect costs (F&A) and library cost studies for academic libraries. She has library credentials from the iSchools of Ohio and Illinois, including a Master’s in Library Science from Kent State University and a Ph.D. in Library and Information Science from the University of Illinois at Urbana-Champaign as well as a second Master’s degree in educational psychology. Martha is an active participant in the Institute of Museum and Library Services Library Statistics Working Group, she chairs the NISO Z39.7 standards committee, and is a member of the ISO/TC 46/SC 8/WG 2 “International Library Statistics.” She led the ALA/CORE Library Consulting group from 2019-2022 and co-facilitates the ALA workshop on “Assembling Your Consultant Toolkit: What You Need to Know to Become a Successful Consultant.”  She is active on the boards of the biennial Library Assessment Conference (LAC), and the International Conference on Performance Measures for Libraries (LibPMC). You can learn more about Martha from the Against the Grain interview and a recent Librarian Linkover podcast.
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